
Organisation chart of the Central Structures 

MANAGING DIRECTOR
AND CEO 

CARLO MESSINA

CHAIR OF THE BOARD
OF DIRECTORS (*)

GIAN MARIA GROS-PIETRO

BOARD OF DIRECTORS

CHIEF SUSTAINABILITY
OFFICER

GOVERNANCE AREA

P. ANGELETTI

CHIEF
AUDIT OFFICER

C. TESTA

(*) Chair’s Technical Secretariat (G. Paladino) reports to the Chair of the Board of Directors

(**) The Chief Financial Officer Governance Area includes the Manager responsible for preparing the Company’s financial 

reports (E. Stegher)
The Chief Governance,Operating & Transformation Officer Governance Area and the Chief Institutional Affairs and External Communication 

Officer Governance Area also report to the Chair of the Board of Directors due to the specific nature of certain activities within their remit

S. LUCCHINI

CHIEF INSTITUTIONAL
AFFAIRS AND EXTERNAL

COMMUNICATION
OFFICER

GOVERNANCE AREA

N. M. FIORAVANTI

CHIEF GOVERNANCE, 
OPERATING & 

TRASFORMATION
OFFICER

GOVERNANCE AREA

M. PROVERBIO

CHIEF DATA, A.I.
AND TECNOLOGY 

OFFICER
GOVERNANCE AREA

A. GUIDO

CHIEF
COST MANAGEMENT

OFFICER
GOVERNANCE AREA

R. RUGGIERI

CHIEF LENDING
OFFICER

GOVERNANCE AREA

L. BOCCA

CHIEF FINANCIAL
OFFICER (**)

GOVERNANCE AREA

D. ALFONSI

CHIEF RISK
OFFICER

GOVERNANCE AREA

P. BOCCASSINO

CHIEF COMPLIANCE
OFFICER

GOVERNANCE AREA

P. BONASSI

CHIEF SOCIAL IMPACT
OFFICER

GOVERNANCE AREA

F. GIANETTI

CHIEF EQUITY,
LEGAL & M&A

OFFICER
GOVERNANCE AREA

C. MOTTA

CHIEF TRASFORMATION
& ORGANISATION

OFFICER
GOVERNANCE AREA

R. CASCELLA

CHIEF
PEOPLE & CULTURE

OFFICER
GOVERNANCE AREA


