Information regarding compensation of Directors, Statutory Auditors and Managers
with strategic responsibilities *

The following table shows the amounts of the compensation paid to Directors, Statutory
Auditors, General Managers, Joint General Managers and Deputy General Managers of the
Parent Company and of fully consolidated companies, as well as the compensation paid to
other managers of the Parent Company with strategic responsibilities which fall within the
notion of "related party”.

Compensation paid to Directors and Statutory Auditors are defined by apposite Shareholders'
Meeting resolutions.

(in millions of euro)

Directors and Managers

Statutory with

Auditors strategic

responsibilities

Compensation and social secunity charges 6 27

Bonuses and other incentives 12

re (1
Non-rmonetary benefits'" - 4
Indemnities for termination

. 2
of the employment contract @

Share based payments (Stock options) - 5

(1 ; . .
Including charges borne by the Company for supplementary pension schemes, insurance policies etc

)} } ) R
Including the portion of employee termination indemnity for the year and any further termination indemnity

ia)

The table below details the breakdown of compensation of Directors, Statutory Auditors and
Managers with strategic responsibilities of the Parent Company using the compulsory form required
for listed companies as set forth by Art. 78 of Issuer Regulations.



PERSOMN
Name and Surname

Gigvanni BAZOLI

Giampio BRACCHI

René CARRON

Corrado PASSERA

Gigvanni ANCARANI

Francesco ARCUCCI

Benito BENEDINI

Antoine BEANHEM

Jean Frédeéric DE LEUSSE

Gilles DEMARGERIE

Al fonso DESIATA

Ariberto FASSATI

Giancarls FORESTIERI

Paolo FUMAGALLI

Jarge Maniel J. GONCALVES

Jean LAURENT

Giangiacomo NARDOZZI

Eugenic PAVARANI

Post

BANCA INTESA 5.p.a.
Director and memiber Executive Commitles
Chairrnan

BANCA INTESA 3.p.a.

Director and memiber Executive Commitiee
Diplty Chairrnan

BANCA INTESA PRIVATE BANKING 5.p.a.
Chairrnan

Dirsctor

BANCA INTESA £.p.a.
Director

Deputy Chairrman

BANCA INTESA 5.p.a.
Managing Directar and Chiel Executive DHicer
Director and memiber Executive Commitiee

General Manager

BANCA INTESA .p.a.
Dirsctor

Memiber kntemnal Contral Carmmittes

BANCA INTESA £.p.a.
Dirsctor
SOCOETE EURGPEEMNE DE BANGUE SA

Deputy Chairrman
Dirsetes

BANCA INTESA £.p.a.

Dirsctor

BANCA INTESA £.p.a.

Director

BANCA INTESA 5.p.a.

Dirsctor

BANCA INTESA .p.a.

Dirsctor

BANCA INTESA 3.p.a.

Dirsctor

Memiber internal Control Committes
BANCA POPOLARE FRIULADRIA 5.p.a.

Dirsctar and memiber Executive Cammitles

Deputy Chairman

BANCA INTESA S.p.a.

Dirsctor and memiber Executive Commitles
BANCA INTESA PRIVATE BANKING 5.p.a.
Dirsctor

BANCA INTESA £.p.a.

Director and memiber Executive Commitiee

POST DESCRIPTION
Peried in the post

frarm 14105 ta 3171245
frarm /105 ke 3171245

frarn 1105 be 3171245
frarm 17105 to 3171245

frarm 2505 to 3171245
frarn 1144005 16 311205

frarn 1105 be 3171245
frarm 17105 to 3171245

frarm /105 ke 3171245
frarn 1105 be 3171245
frarm 17105 to 3171245

frarm 17105 to 3171245
frarn A/205 be 3171245

frarm 14105 ta 3171245

frarm 17105 to 1603405

frarm /105 ke 3171245

frarn 1105 be 3171245

frarn 1105 be 3171245

frarm 17105 to 3171245

frarn 174005 16 311205

frarm 14105 ta 3171245

frarm 205 to 3171245

frarn 1105 be 3171245

frarm 14105 ta 3171245

frarm 17105 to 3171245

frarm 110405 10 311205

frarn 1105 be 3171245

CASSA DI RISPARMIOC DI PARMA E PIACENZA 5.p.a.

Chairrnan and member Executive Comanilbes

BANCA INTESA 5.p.a.

Disetir

INTESA CASSE DEL CENTRO S.p.a.
Director

Memiber Exscuting Committss
INTESA PREVIDENZA 5.p.a.

Dirsctar and Chairman

BANCA INTESA 5.p.a.

Dirsctor

BANCA INTESA .p.a.
Dirsctor

BANCA INTESA 3.p.a.
Dirsctor

BANCA CABOTO
Chairrnan

BANCA INTESA 5.p.a.
Dirsctor

Chasrrnan Intemal Contral Commities

frarm 17105 to 3171245

frarn 1105 be 3171245

frarn 141405 ba 3171245
frarm 14105 to 100405

frarn 1105 be 3171245

frarm 14105 te 141205

frarm 17105 to 3171245

frarn 1105 be 3171245

frarm 14105 ta 3171245

frarm 17105 to 3171245
frarn A/205 be 3171245

i3}

13}

Expiry date
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Apgrew
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Apgre

Aparovs

Apasresea

Apgre

Apgroa

Apgrew

Apgre

Aparovs

Aparows

Apgre

Aparovs

Apgrew

Apasresea

Apgroa

Apgrew

Apgre
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o
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the Annual report 2006
the Annual report 2006

the Annual repart 2006
the Annual report 2006

the Annual report 2006
the Anaual repart 2006

the Annual report 2006

161h March 2005

the Annual repart 2005

the Anaual repart 2006

the Annual report 2006

the Annual report 2006

the Anaual repart 2006

the Annual report 2006

the Annual report 2006

the Anaual repart 2006
the Annual report 2006

the Annual report 2006

the Annual repart 2006

the Annual report 2006

the Annual report 2005

the Anaual repart 2006

the Annual repart 2007

10th Agpril 2005

the Anaual repart 2005

151 Decernber 2005

1th lansary 2006

the Anaual repart 2006

the Annual report 2005

the Annual report 2006
the Anaual repart 2006

Compensation
for the post in

COMPENSATION

the reporting
company

48,150
775,000 TET

47,850
80,000

30,750
80,000

500,000
48,150

1,548,383 209,386 752,872

31,200
23,782

31,500

31,350

31,050

31,350

20,867

31,350
11,182

47,850

48,000

31,500

28,073

31,200

10

31,500
23,782

{in sura)

Share-based
Other  payments
compensat. (Stack
i )
n
52,957 {2)
TEE653 (d) 1328457
BODO 42)

45,000 42)
30,000 2]

BE131 42)

118,750 42)

1843 {2)

ITHEE {2)

70000 2]




PERSON
MName and Surname

Giowanni PERISSINOTTO

Mariang RIESTRA

Uge RUFFOLD

Sandro SALVATI

Eric STRUTZ

Gino TROMEBI

Gianluca PONZELLINI

Resalba CASIRAGHI

Paclo Andrea COLOMED

Franco DALLA SEGA

Bruno RINALDI

Carle SARASSO

BANCA INTESA S.p.a.
Directar

BANCA INTESA S.p.a.
Directar

Member Executive Commitiee

BANCA INTESA 5,
Directar

BANCA INTESA S.p.a.
Directar

BANCA INTESA 5,
Directar

BANCA INTESA S.p.a.
Directar

BANCA INTESA S.p.a.
Chairman Baard of Statutery Auditars

BANCA CADOTO
Statutery Auditer

BANCA INTESA PRIVATE BANKING 5.p.a.

Chairman Baard of Statutery Auditars

LAF. ISTITUTO FIDUCIARIO S.poa. (5)
Chairman Board of Statubery Awditors
INTESA e-LAB S.p.a.

Chairman Baard of Statutery Auditars

BANCA INTESA S.p.a.
Statutery Auditer

BANCA INTESA S.p.a.
Statutery Auditer
FINANZIARLA BTE S.p.a.
Statutery Auditer

INTESA e-LAB Sp.a.
Statutery Auditer

INTESA REAL ESTATE 5.1 ()
Chairman Baard f Statutery Auditars
INTESATRADE SIM S.p.a.

Satutery Auditer

BANCA INTESA S.p.a.
Statutery Auditer

LA, ISTITUTG FIDUCIARIC S.p.a. (3)
Statutery Auditer

INTESA EASSE DEL CENTRO S.p.a.
Chairman Baard of Statutery Auditars
Statutery Auditer

INTESA PREVIDENZA S.p.a.

Chairman Baard f Statutery Auditars

POST DESCRIPTION
Period in the post

from 1485 o 31412405

from 141405 1o 3141205
from 1405 to 134405

from &2/05 to 3141205 (3)

from 1405 to 1341405

from 141405 1o 3141205

from 1405 to 3141 205

from 171/05 16 3141205

from 141/05 1o 31412705

from 171/05 16 3141205

from 1405 to ZHEAD5

from 171/05 16 3141205

from 1444405 w2 311205

from 171/05 16 3141205

from 1405 to 3141 205

from 171/05 16 3141205

from 141/05 to T2E05

from 171/05 16 3141205

from 141405 1o 3141205

from 1/1/05 to THEAD5

from 141405 to 1405

from 1124405 = 311205

from 141/05 1o 31412705

SOCIETA ITALIANA DI REVISIONE E FIDUCLARLA -

SIREF. SpA
Statutery Auditer

BANCA INTESA S.p.a.
Statutery Auditer

INTESA CASSE DEL CENTRO 5.

Chairman Board of Statutory Awditors

BANCA INTESA &,
Statutery Auditer

from 141405 1o 3141205

from 1405 to 144405

from 1174405 o 3111205

from 1105 to 144405

BANCA INTESA INFRASTRUTTURE E SVILUPPS Spa.

Chairman Board of Statutory Awditors

ESATRI Exariome Tributi S.p. A
Statutery Auditer

from 21/3/05 1 311205

from 1485 o 31412405

Expiry date

Appraval of the Annual report 2006

Appraval of the Aanual report 2006
13th Apel 2005

Appraval of the Aanual report 2006

13th lanuary 2005

Appraval of the Aanual report 2006

Appraval of the Aanual regort 2006

Appraval of the fanul report 2007

Appraval of the Aanul report 2005

Appraval of the fanul report 2006

25th June 2005

Appraval of the fanul report 2005

Appraval of the Aanual report 2007

Appraval of the fanul report 2007

Appraval of the Aanual regort 2006

Appraval of the fanul report 2005

25th June 2005

Appraval of the fanul report 2006

Appraval of the Aanual report 2007
20th June 2005

10th Aprl 2005
Appraval of the fanul report 2007

Appraval of the Aanual report 2006

Appraval of the Aanual report 2006

1dth Apeill 2005

Appraval of the Aanual report 2007

14th April 2005

Appraval of the Aanual report 2007

Appraval of the Annual report 2006

Other

2)

i2)

i2)

COMPENSATION
‘Compensation Mon- Bonuses
for the post in monetary and other  compensat.
the reporting  benefits incentives
‘company
31,200
34,783
17,733
1,083
30,300
31.350
107,730
41317
12,808
2502
15,600
51,850
72,575
10,008
10,400
26,535
BEED
734035
21
58,538
4938
3438
277
38,143
H.iz22
1343

{in eursp

Share-based

payments
(Stock
opticng)

m




{in eurg)

PERSON POST DESCRIFTION COMPENSATION Share-based
Name and Surname Past Period in the post Expiry date Compensation Mon-  Bonuses Other  payments
for the post in monetary and other  compensat. (stack
the reporting  benefits incentives i =l
company o
Livia TORID BANCA INTESA 5.p.4.
Statutary Auditor fram 14405 1o 2171 205 Approwa of the Annual repart 2007 52,100
BANCA CLS5. 5.p.a.
Statutary Auditor frarm 14105 ta 31712405 Approwal of the Annual repart 2006 37285 (2]
BANCA INTESA MEDI O CREDITO 5.p.a.
Chairmnan Board of Statutory Audstons framn 10105 to 31712005 Approwal of the Annual report 2006 61,875 (21
INTESA HOLDING ASSET MANAGEMENT 5.p.a.
Satutary Audior fram S5 to 31712405 Approwad of the Annual repert 2007 12,396 (2]
SETEF| Sp.a
Chairmnan Beard of Statutory Auditon fram 1105 te 31712405 Approwad of the Annual report 2007 15,731 {21
OTHER MANAGERS WITH STRATEGIC RESPONSIBILITIES 7.601,087 572438 53259414 3EE1LTEE (7] 3724844
TOTAL 11,849,484 782,591 6,012,286 5,204,547 5,053,341

Motes

(1} Includes fair value of options for 2005 azsigned in the 2003 - 2005 stock optian plan.

{2} Includes compensation for post in subsidiaries.

(3} Compensation reversed to the company.

(4} Includes social security charges to be be paid by the employer of 665,100 euro and provisions to employee termination indemnities of 101,553 euro.
{5} Merged in 5.LR.EF. 5.p.a. an 30th June 2005.

(B} Merged in Banca Intesa 5.p.a. on 30th June 2005.

(7% Includes social security chargesto be be paid by the employer of 2,176,716 euro and provisions to employee termination indemnities of 505,082 euro.




